AGENDA
Morgan County Commission
77 Fairfax Street, Room 101
Berkeley Springs, WV 25411

January 7, 2026
9:30 am Call to Order — The Honorable Kimberly Nickles, Morgan County Clerk
Items from the Public / Miscellaneous Discussion
Review and Approval of Agenda

Administration Items

e Elect Commission President for 2026

e Commissioner Board Appointments

e Approval of Meeting Minutes from 12/17/2025
e Approval of 2026 Holiday Schedule

e Approval of 2026 Commission Meeting Schedule

Agenda Items
9:50 — Ivory Brown — Morgan County Life Saver Award
10:00 — Marshall Younker — 911 Tower Permits
10:05 — Motorola Contract
10:10 — 2027 Records Management Preservation Board Resolution
10:15 — BS Braves Wrestling Mat — Discussion/possible action
10:20 — Day Report Center — New Hire
10:25 — EMS Board Appointments
10:30 — Comcast Presentation

Administrator’s Report

Consent Agenda
Purchases / Check Logs / Budget Revision / Vacation Orders

Adjourn



