MORGAN COUNTY SOLID WASTE AUTHORITY

MINUTES OF MONTHLY BOARD MEETING

DECEMBER 9, 2015
The meeting was called to order at 4:00 p.m. at St.Mark’s Parish House in Berkeley Springs, WV  by Leslie Hotaling, Chair.  Present were Morgan County Solid Waste Authority members: Judy Fisher, Robbie Buckles.  JR Timmons, Center Manager was present. Coordinator, Ellen Smith took minutes. 

The minutes of the November, 2015 meeting were examined. Motion to approve: Judy Fisher
 Financial
Coordinator presented November financials to the Board.  Motion to approve: Glenn Horr
Center Manager Report

Discussion of community service workers. We are running about 160-180 cars per day.  We were running 130-140 when we were open Mondays. Kubota tractor needs maintenance.
Coordinator Report

Copying State handbook for each board member.
Look into purchasing a pocket-clicker for counting cars.

Action List
Discussion of community surveys suggested by Robbie Buckles.
Discussion of rethinking hours to open.  Possible 11-3 Monday, Friday, Saturday
Old Business
New Business

Adjournment
Motion to Adjourn:  Judy Fisher   The meeting was adjourned at 5 pm
Next Meeting: January 13, 2016 at 4:00 pm at the St. Mark's Parish House
