MORGAN COUNTY SOLID WASTE AUTHORITY

MINUTES OF MONTHLY BOARD MEETING

NOVEMBER 12, 2014
The meeting was called to order at 4:30 p.m. at St.Mark’s Parish House in Berkeley

Springs, West Virginia by Leslie Hotaling, Chair.  Present were Morgan County Solid

Waste Authority members:  Glenn Horr, Adam Keeling, Judy Fisher. Pete Gordon. JR Timmons, Center Manager was present.  Judy Fisher, Vice Chair took minutes of the meeting.  Coordinator Ellen Smith was present at the meeting.

The minutes of the October 8, 2014 meeting were examined. 
 Motion to accept  Adam Keeling, Seconded by Glenn Horr.

 Financial
Coordinator Ellen Smith presented the financials to the SWA Members.  

The $10,000 from the County Commission has been deposited.    
We received the first half of the SWMB Grant monies.  The tipping fees were up

this time.  Budget numbers are good.  The $ 1,500 down payment on the rails has been made. Glenn Horr moves to accept the Financial Report. Seconded by Pete Gordon.

Accepted:  Unanimous.

Center Manager Report

J.R. – Gave a report on the status of the Recycling Site.
Ellen to send into Brick Street what we paid in medical bills for JR in order to be reimbursed. As soon as possible.
Paving:  Jeremy Farris – The paving has been completed.  We have received many compliments.  Should make the job of snow cleanup easier.
Volunteers:  Not too many from Community Service.
Plastic Bags- Coordinator to report on how much money we spend each year on bags.
Ribs and Ties- need to get tarp straps.  Need to get this job done. ASAP
Ramps – need to get safety orange/or a neon color for safety. This is to be done by the next meeting.
Chair’s Report

Safety practices need to be stressed by the Center Manager to employees and helpers.

Safety Committee to have a Safety Policy to be given to employees to follow.  
A Safety Meeting today.

Coordinator’s Report

Electronic Grant:  $ 5,000 grant has been approved. Still looking for someone to do it.
Manpower is the biggest issue.

Action List

Garden bench:   Pete Gordon gave a report on the Garden Bench.  The family has parts of a bench to recycle.  The walnut for the bench is from the Biggs property.  The process will be begin.  Pete will mill the walnut and Glenn will get the ends cleaned.
New Business

 We visited the Apple Valley Recycling Facility in Hagerstown – All is single stream process and sorted at the facility.

There are several questions that need to be looked at before any decision is made.  We are

still waiting to hear from Apple Valley.

Adam asked about the trailer for use at Pleasant View Elementary for recycling – he

will pursue the idea of donating the trailer to the school.
Peter will lobby the County Commission to increase the amount of their Grant Money.
Adjournment
Motion to Adjourn:  Adam Keeling; Seconded by Glen Horr.  The meeting was adjourned at 5:30 P.M.

Next Meeting:  December 10, 2014 at 4:30 P.M. at St. Mark’s Parish House in Berkeley Springs, WV
Submitted by Judy L Fisher 
