MORGAN COUNTY SOLID WASTE AUTHORITY

MINUTES OF MONTHLY BOAR MEETING

AUGUST 20, 2014

The meeting was called to order at 4:30 p.m. at St. Mark’s Parish House in Berkeley

Springs, West Virginia by Leslie Hotaling, Chair.  Present were Morgan County Solid

Waste Authority members:  Glenn Horr, Adam Keeling, Judy Fisher and Pete Gordon.

JR Timmons, Center Manager was present.  Judy Fisher, Vice Chair, took minutes of the

meeting in absence of Coordinator, Ellen Smith.

The minutes of July 16, 2014 meeting were examined.  Motion to accept Glenn Horr,

Second Adam Keeling. Accepted: Unanimous.
Financial

$11,500 short in our funding, we will need to look at budget and do some budget cuts.

We will need to get with Ellen and go over these cuts.  

Financials tabled in the absence of Ellen.

Paving and Truck:  Motion to accept the bid of Jeremy Farris for paving the Recycling

Center Site and move forward with the project.  Also to accept his bid for purchase of the
Truck at the center.  Seconded by Adam Keeling.  Accepted:  Unanimous.

The Paving has already been budgeted.

Truck title, Bill of Sale and truck key will be made available upon completion of paving.

Center Manager Report

Plastic bags – one box of bags left.  Leslie will investigate the purchase of bags. JR to let

Leslie know the weight of bags and size.

JR reported that Community Service workers are available on Saturdays.  Randy is still

trying.

Brenda was short 6 hours – Leslie will talk to Ellen on staffing and keeping Brenda working on Mondays.

Water – Need water at the site – Adam will get 2 cases of water.

The Center is still in need of volunteers.  Leslie will work on a letter and talk to the Newspaper.

Chair’s Report

Electronic Recycling Grant has been completed.

Gave and update on the Coordinator’s health.  

The Chair requested moving the computer and paying for internet service to the home
of the coordinator to enable her to work from home until she is able to return to the

office.

Motion made by Glenn Horr to move computer and pay for internet service.  Seconded by Pete Gordon.  Approved:  Unanimous.

Action List
Pete reported and handed out the flyer that has been handed out to residents in regards to recycling their glass at the Center.  

Facebook – Adam is in charge of the facebook page, under Morgan County WV Solid

Authority.  Link to Web Page.

Garden Bench – still being worked on by Leslie.

Old Business

Trailer – still no interest
Ribs and Ties – Glenn will order and get an invoice.  Payment will be made by check.  

They will be sent by freight to Glenn.  The cost is $ 1,300.

Railings -  Motion made by Pete Gordon to accept the bid of Jeremy Farris to complete the work on the railings per his bid and to move on immediately as this is a major safety issue.  Seconded by Glenn Horr.  Approved:  Unanimous.  The cost is $ 6,200.

Glenn has agreed to supervise the project.

Ramps – Motion made by Judy Fisher to clean off ramps, tape again and not run the tractor over ramps. Move the ramps.  Seconded by Glenn Horr.  Approved: Unanimous.
Tires – Motion made by Glenn Horr for two used truck tires with equal amount of tread

be put on trailer – Southern Scrap.  Seconded by Adam Keeling.  Approved: Unanimous.

Adjournment
Motion to Adjourn: Adam Keeling; Seconded by Pete Gordon. The Meeting was adjourned at 5:40 P.M.

NEXT MEETING:  SEPTEMBER 17, 2014 AT 4:30 P.M. AT ST. MARK’S PARISH HOUSE IN BERKELEY SPRINGS, WV
SUBMITTED BY JUDY L. FISHER

