    
 MORGAN COUNTY SOLID WASTE AUTHORITY

MINUTES OF MONTHLY BOARD MEETING


APRIL 9, 2014
The meeting was called to order at 4:30 p.m. at St. Mark’s Parish House in Berkeley Springs, West Virginia by Leslie Hotaling, Chair.  Present were Morgan County Solid Waste Authority were board members: Glenn Horr, Adam Keeling & Judy Fisher.  Ellen Smith, Coordinator, took minutes of the meeting.  The meeting was not taped.
The minutes of March 12, 2014 meeting were examined.  Motion to accept: Judy Fisher,   Second: Adam Keeling; Approved: Unanimous.

There was a discussion of March financial statements.  Motion to accept statements: Adam Keeling; Second: Judy Fisher; Accepted: Unanimous.

Center Manager's report
JR had quite a few community service workers on 4/5; however, Randy will be pulling all of the workers soon for road sign work.  Discussion of Southern Scrap's service.  Southern Scrap requires 48 hours lead time in trading out trailers.  Ongoing issue with commercial companies bringing up huge amounts of cardboard when there isn't room left in the trailer.  Do we need a spillover trailer? Tabled for future consideration.  A need has been identified for "ribs" to put on the roll-offs so tarps won't sag with rain & snow.  JR will take measurements of roll-offs for new tarps.  Coordinator will contact commercial trucking company in Everett, PA to ask about ribs.
Chair’s report
Siting Plan was reviewed by Board.  Motion to accept: Judy Fisher, Second: Glenn Horr; Accepted: unanimous.

Discussion of budget and related grant applications for SWMB F"Y'15 and the County Commission.  Coordinator has until 4/30/14 to have all paperwork completed and mailed.
Coordinator’s  report 
Board reviewed 2 proposals to fix the bucket's stress fracture.  Rick Hoffman's bid, with 3 options, was examined more thoroughly.  Motion to accept Option 3: Judy Fisher, Second: Glenn Horr; Accepted: Unanimous. 

Coordinator will also request a proposal from Rick for the safety fencing at the Center.
Shredding event has been scheduled for May 17th from 10 - 2; advertising on the radio and in the paper.

Coordinator will contact Jeremy Farris to put the footers in.
Action List

Recruiting:  Pete Gordon is interested following his retirement from teaching.  Chair will contact Stacy Dugan, commissioner, to fast-track his appointment.
Old Business
The truck & trailer were posted on Craig's List.  Coordinator has received 2 calls regarding truck.  
Adjournment
Motion to adjourn: Glenn Horr; Second: Judy Fisher.  The meeting was adjourned at 6:20 pm.
NEXT MEETING: MAY 14, 2014 @ 4:30 p.m. at St Marks Parish House in Berkeley Springs, WV
