         MORGAN COUNTY SOLID WASTE AUTHORITY

MINUTES OF MONTHLY BOARD MEETING

           OCTOBER 9, 2013
The meeting was called to order at 4:30 p.m. at St. Mark’s Parish House in Berkeley Springs, West Virginia by Leslie Hotaling, Chair.  Present were Morgan County Solid Waste Authority were board members: Glenn Horr, Adam Keeling & Judy Fisher.  Ellen Smith, Coordinator, took minutes of the meeting.  The meeting was not taped.
The minutes of September 11, 2013 meeting were examined.  Motion to accept: Judy Fisher,   Second: Glenn Horr; Approved: Unanimous.

There was a discussion of September financial statements.  Motion to accept statements: Judy Fisher; Second: Glenn Horr; Accepted: Unanimous.
Center Manager's report
Trailer inspections were due September 1.  JR will get this done in October.  Ongoing discussion of volunteer situation at the Center. Coordinator will have a sign made to recruit volunteers up at the Center.  
Discussion about having footers completed by a  new vendor - JR will contact Alan Truax and Clinton Reed.  

Chair’s report
Discussion re: paying Brenda Timmons for all time worked at the Center.  Board decided to start paying her as of the week starting October 21, ending November 3.

Job descriptions for 2 employees to Judy Fisher for review and changes.

 Discussion of Ted Meek's resignation as Vice Chair as of December 31.  Motion to elect Judy Fisher to Vice Chair position:  Adam Keeling, Second: Glenn Horr; Accepted: Unanimous. 

Discussion of the Fraud presentation by the State.  We will institute additional controls for credit card spending.  Coordinator will have Chair or Vice Chair sign off on her pay stub (direct deposit).  Chair will review this fiscal year's credit card statements.
Coordinator’s  report 
Discussion of obtaining titles to vehicles. Coordinator went to DMV - titles will be mailed within 10 days. 

Action List

Board needs to come up with procedures when JR cannot work any of the 3 days we are open.

Adjournment
Motion to adjourn: Adam Keeling; Second: Judy Fisher
The meeting was adjourned at 5:52pm. 
NEXT MEETING: November 13, 2013 @ 4:30 p.m. at St Marks Parish House in Berkeley Springs, WV
