         MORGAN COUNTY SOLID WASTE AUTHORITY

MINUTES OF MONTHLY BOARD MEETING

           May 8, 2013
The meeting was called to order at 4:30 p.m. at St. Mark’s Parish House in Berkeley Springs, West Virginia by Leslie Hotaling, Chair.  Present were Morgan County Solid Waste Authority were board members: Glenn Horr, Ted Meek, Adam Keeling & Judy Fisher.  Ellen Smith, Coordinator, took minutes of the meeting.  The meeting was not taped.
The minutes of April 10, 2013 meeting were examined.  Motion to accept: Judy Fisher,   Second: Adam Keeling; Approved: Unanimous.

There was a discussion of April financial statements.  Motion to accept statements: Glenn Horr; Second: Ted Meek; Accepted: Unanimous.
Center Manager's report
John Keefer is coming May 9th to spread the crushed rock at the Center.  JR will assist with spreading.  JR reported not many volunteers lately. 

Chairman’s report
Chair requested purchase of 6+ neon rain jackets for staff and volunteers.
Chair spoke with Debbie Dhayer, landlord of the Center property. re: lease agreement.  Debbie agreed to another 5 year lease.  It was suggested that Chair return to talks with landlord to request a 21 year lease to enable us to request funds for paving from the State.
Coordinator’s  report 
Cost for future shredding event went from zero to $175/hour.  Our previous vendor is out of the shredding business.  New vendor, All-Shred, will discount to $150/hour for 4 hour minimum event.  Motion to approve: Ted Meek; Second: Adam Keeling
Idea for Biggs memorial fund: pay the Master Gardeners to plant a garden at the Center in Charlie Biggs' memory.  Motion to approve: Ted Meek; Second: Adam Keeling 
Action List

Chair will contact Debbie Dhayer re: extending land lease.  Chair will contact Master Gardeners re: memorial garden.
Board agreed to pay JR an extra 2 hours/week for mowing at the Center.

Adjournment
Motion to adjourn: Judy Fisher; Second: Glenn Horr
The meeting was adjourned at 5:50pm. 
NEXT MEETING: June 12, 2013 @ 4:30 p.m. at St Marks Parish House in Berkeley Springs, WV
